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CHRISTCHURCH CIVIC TRUST INC

55" ANNUAL GENERAL MEETING 26" May 2021

At the WEA Hall Gloucester Street

The meeting opened at 6.00 pm

PRESENT

Lynn Campbell, Vivien Bishop, Ross Gray, Lindsay Carswell, Anne Dingwall, Tim Hogan, Chris Kissling (
Chair ), Judith Knibb, Joanna Mackenzie, Neil Roberts, Sandra Shaw, Jocelyn Sleigh and other members of the
Trust. (a total of 36 persons were present)

APOLOGIES
Lee and Philip Trusttum, Graeme Ford, Jane Batchelor, Brian Woods, Kevin Simcock, Bruce & lleana
Alexander, Jane Tyler Gordon, Garry Moore.

Moved by the Chair
That these apologies be accepted.
Carried.

MINUTES OF THE PREVIOUS MEETING
Moved that the minutes of the AGM meeting held 15 July 2020 be accepted as a true and correct record.

Dave Hinman / Tim Hogan
Carried.

CHARIMAN’S REPORT
The Chairman, Chris Kissling, then highlighted sections out of his annual report. This being his last year as
Chair he focussed on the contributions of others.

A presentation of a gift was made by Chris to Tim Hogan who was retiring from the Board after 18 years. Tim
said a few words explaining why he was retiring. He was confident on the future of the Trust. A round of
applause was received.

Moved by the Chair that the Chairman’s Report be received.
Carried with acclamation.
Chris asked that his report be posted on the website.

TREASURER’S REPORT

The Treasurer, Lindsay Carswell, presented the Treasurer’s Report.

He explained what a qualified opinion was. Dave Hinman noted that the Christchurch Community Accountants
could do the assurer report for free. Lindsay noted that Adrian Sawyer only charged $120.

Moved that the Financial Report be received.
Lindsay Carswell / Ross Gray
Carried.

Trevor Lord moved a motion of thanks to the anonymous donor who had funded the Hagley Park action through
Chen Palmer. This was carried with acclamation.

ANNUAL REPORT

Nurses Chapel.

Moved that the report be received.
Anne Dingwall / Vivien Bishop
Carried.



Awards.
Moved that the report be received.
Neil Roberts / Joanna Mackenzie.
Carried.

Port Hills Park Board.

Moved that the report be received.

Dave Hinman noted that the Rod Donald Trust was crowd funding from today for the balance required to buy
the Te Ahu Patiki land. Mark Gerrard noted that the target had already been reached.

Oscar Alpers / Sandra Shaw
Carried.

McLean’s Mansion.

Moved that the report be received.
Tim Hogan/ Lindsay Carswell.
Carried.

McLean’s Mansion Fundraising Group.
Moved that the report be received.

Ross Gray noted that there was a merchandise table tonight at the AGM and a quiz night at The EImwood
Trading Company on July 4™,

Ross Gray/ Dave Hinman.
Carried.

Euan Crawford asked what happens on August 7 if the mortgage on the Mansion is not paid. Chris Kissling
replied that the 4 guarantors will have to pay the money back. There were efforts going on to find replacement
benefactors who could secure their support against the building.

ELECTION OF BOARD MEMBERS
The Secretary read out the names following Board members wished to be re elected -

Mark Belton, Vivien Bishop, Lynn Campbell, Lindsay Carswell, Anne Dingwall, Ross Gray,
Chris Kissling, Jocelyn Sleigh Judith Knibb, Joanna Mackenzie, Neil Roberts and Sandra Shaw

The Chair then called for any new nominations.
There being no more hominations the Chair moved that the names above be duly elected to the Board
Carried with acclamation.

APPOINTMENT OF ASSURER

Moved that the incoming Board be tasked with appointing the Assurer.
Dave Hinman / Trevor Lord

Carried.

GENERAL BUSINESS

Chris Kissling.

Ross Gray spoke about the contribution of Chris to the Trust as Chairman. He thanked Chris and this was
supported with a round of applause from the meeting.

GUEST SPEAKER
Ross Gary introduced speaker Architect Jonathan Kennedy from Sheppard & Rout. Jonathan gave an illustrated
address entitled

“A new school for Marian College.”

At the conclusion Ross Gray thanked Jonathan and presented him with free membership to the Trust for a year
and a copy of City & Peninsula.

The meeting closed at 8.00 pm



Christchurch Civic Trust AGM 1% June 2022 Chair’s Report — Ross Gray

This Report is written in the all-too-
familiar context of Covid-19. In spite of
much frustrating disruption, the Trust
Board has certainly not been inactive; but
it has meant that active engagement with
the membership at large has been less than
ideal. This is something which the Board
is keen to rectify in the future — whatever it
should hold.

At the outset | wish to express sincere
thanks to my fellow Board members,
particularly the secretaries. Sandra Shaw
(General Secretary) has been very efficient
and supportive in her new role — dealing
with a  considerable  flow  of
correspondence from CCC and elsewhere
has been quite a task in itself — and Judith
Knibb (Minutes Secretary) has been very
efficient in her precise minuting of
meetings and in her liaising with CWEA
and elsewhere when the securing of a
suitable meeting venue was very difficult.
Lindsay Carswell (Treasurer) has most
generously continued his long and efficient
role in that important task.

At our first board meeting after last year’s
AGM a fine tuning of the overarching
subcommittee structure, set up in 2016 by
Chris Kissling as incoming Chair, was
undertaken. Elsewhere in this AGM
document you will find comment from
some of the Convenors. The one group
which has operated continuously for many,
many years is Awards, with Neil Roberts
as tireless Convenor since 2010. Other
subcommittee Convenors are: Hagley Park
and Open Spaces, Anne Dingwall;
Heritage, Urban Design and Resource
Management, Chris Kissling; McLean’s
Mansion Fundraising Group, Ross Gray;
Membership Services; Sandra Shaw and
Lynn Campbell (Co-Convenors). This
subcommittee is an amalgamation of
several former groups; dealing with
membership, publicity, communication
and newsletter along with events /
seminars and social, has not been easy
during Omicron.

Selected key issues and events, adapted
from Minutes of Board Meetings

6 July The Chair acknowledged Dr Chris
Kissling’s outstanding 5-year term as
Chair, including his conduct of Board
meetings and public representation of the
Trust, particularly on Hagley Park: to
acclamation, and endorsed by Anne
Dingwall.

From the McLean’s Mansion Fundraising
Group (‘MMFG’) $2,221.50 was received
on behalf of McLean’s Mansion Charitable
Trust (‘MMCT’), proceeds of the
Elmwood Trading Co Quiz night. Special
thanks are owed to Hamish Gilchrist,
newly-seconded Board member, and to
Sandra Shaw: their team work for the
event was exceptional.

3 August The farewell party for Tim
Hogan (recently retired after 18 years’
Board service, 5 as Chair followed by 10
as Secretary) and Justine was a great
success — thanks were extended to hosts
Board member Vivien Bishop and Gavin.

The Report from the Ombudsman -
complaint about the DPMC’s (Department
of Prime Minister and Cabinet) handling
of the approval of floodlighting at Hagley
Oval — has been a priority, with 11 August
the final date for responding. Anne, Chris
and seconded member Sue Williams will
meet to formulate a response to the report,
which failed to cover any of the significant
points they had raised. It is accepted that
there will be no change to the result
(decision to approve 6 x 489m non-
retractable lighting towers) but it will point
out that the procedures followed are
suspect, with a point of principle at stake.

Lynn Campbell and Sandra Shaw (Co-
Convenors Membership Services) will
meet to discuss the way forward for the
group. There is a need to attract new Trust
members — the Awards’ evening and
Heritage Festival event could provide
opportunities. Chris Kissling raised the
possibility of collating all past Awards’




material and putting it into a publication
which could be available digitally.

An email submission was sent to the
Environment  Select Committee on
amendments to the Resource Management
Act. A letter was sent to The Press, from
the Chair, on the environmental impact of
of the Canterbury Multi-Use Arena Te
Kaha construction.

29 September There had been no response
from the Ombudsman on how the Council
handled the lease of Hagley Park by NZ
Cricket for the lighting towers.

The Chair commended Board member
Mark Belton on his excellent 7 September
Opinion Piece in The Press ‘Christchurch
— a city of trees’.

Jocelyn Sleigh reported on her proposal for
a MMFG Peter Beaven Fundraising
Luncheon at Mona Vale early in 2022 to
celebrate the work of the renowned
architect. The speaker was to be Dr lan
Lochhead; $45 per head profit with up to
100 attendees.

2 November Following the Civic Trust
Awards held at St Barnabas’, Catherine
Stuart of Rehua Marae wrote thanking the
Trust for their Civic Trust Award, and
asking if CCT would like Rehua to host an
Awards evening there. Anne Dingwall
spoke of the strong historic connection
between St Barnabas and Rehua Marae.
She was to explore the possibility of
including Rehua Marae award details in
the Church newsletter.

7 December Final meeting for 2021 was
followed by dinner at the Birdwood.

1 February 2022 With CWEA still out for
restoration, the first Board meeting was
held at Maxine and Chris Kissling’s
residence.

19 April Chris Kissling reported on
momentous developments with McLean’s
Mansion. A new owner had been found,
with the wherewithal to complete the
restoration expeditiously, with a cultural /

arts centre to be set up. So ends four years
of direct Trust involvement, since mid-
2018 with three Board members forming
the second iteration of McLean’s Mansion
Charitable Trust: Chris Kissling as Chair;
Tim Hogan as Secretary-Treasurer and
Trevor Lord — and another party, Brian
Cribb. I wish to express the current
Christchurch Civic Trust Board’s gratitude
and admiration for the tremendous
achievement of the MMCT Trustees in
successfully saving McLean’s Mansion for
ongoing restoration.

17 May A letter was issued by Sandra
Shaw to each Board member requesting an
updated biography for the website.

Chris and Anne reported further on their
crusade to get CCC to adhere to the
Reserves Act 1977 and Hagley Park
Management Plan 2007, which govern
Hagley Park leasing arrangements.

On-going Key Issues and Concerns

1 Heritage: twelve years after the ‘quakes,
reverberations continue. The sad saga of
the NG building exemplifies the
inexorable force of combined sporting
interests, and city and state power, blind to
the fact that the building had become an
extremely rare treasure, particularly for the
city east. The Trust did what it could to
assist in retention of the building. That it
had been fully restored and was capable of
standing for another 115 years and has
now been demolished is a disgrace.
Earlier, the Trust combined with HPC to
remind CCC of its 2019-29 ‘Our Heritage,
Our Taonga’ strategy after it opted to
demolish the Upper Riccarton War
Memorial  Library. Thankfully, that
decision is being reconsidered. Of late, the
fate of Englefield Lodge has come sharply
to our attention with demolition likely: the
Trust has already made moves which may
facilitate another key heritage building
being saved and restored.

2 Government policy pressure and the
changing face of city and suburbs:

During mid-November 2021 the Trust
argued stoutly for the voice of democracy



in the face of the Government’s sudden
imposition of an amendment to the
Resource Management Act 1991: the RM
(Enabling Housing Supply and other
Matters) Amendment Bill, which was
enacted in late December 2021. Recently
the Trust submitted on proposed Plan
Changes 13 and 14, CCC’s responses to
the  Labour/National  aforementioned
bulldozer legislation aimed at accelerating
the implementation of the NPS-UD 2019
(National Policy Statement on Urban
Development) ie ‘housing intensification’.
CCC has had to react at breakneck pace,
citizens and groups at lightning speed. The
Trust accepts the need for intensification,
but not at just any price to the environment
and citizens’ enjoyment of life, with
heedless  demolitions and  rebuilds
including group housing of dubious design
/ build quality; and with the inevitable
threat to tree canopy cover in city and
suburbs.

3. Hagley Park: as shown elsewhere in
this report, the Trust’s ‘pastoral’ concerns
extend well beyond amenity into the
nuances of legislation about Hagley Park,
surely the City’s most precious natural
cultural asset. Members Anne Dingwall,
Chris Kissling and Sue Williams of the
Hagley Park and Open  Spaces
Subcommittee have endeavoured tirelessly
to persuade central and local government
to treat Hagley Park legal issues, including
leasing arrangements, with respect and
honesty. This applies to a current Hagley
Park leasing matter, with the Trust again
being forced to seek recourse to the Office
of the Ombudsman. Such matters are
frustratingly ongoing, but the Trust will
not be defeated.

The Board offers its most sincere thanks to
Oscar Alpers for the helpful legal advice
he has so generously provided the ‘Hagley
Team’.

4 Canterbury Museum Redevelopment
and the Robert McDougall Art Gallery:
earlier the Trust gave qualified support to

the Museum’s redevelopment plans. In
spite of our objections, resource consent
was granted by CCC. The success of the
project depends largely on the RMAG
becoming a significant part of the
museum. The Trust has supported Tim
Seay, grandson of Robert McDougall, in
his valiant battle for the honouring of the
terms of his grandfather’s generous 1928
bequest: the RMAG as a gallery for art
works from the city’s collection. With
Christchurch  Art Gallery Te Puna o
Waiwhetu desperately short of space, the
RMAG is the obvious place to present
parts of the city collection, particularly
historical works.

5. Climate change: the Trust had earlier
made several submissions on this topic: to
CCC’s Draft Long Term Plan and its Draft
Climate Change Strategy; and to the
Climate Change Commission. Each
submission emphasised the importance of
tree canopy cover retention (and
preferably expansion) in Christchurch; and
the importance of emissions-reducing
transport  strategies, particularly the
provision of public transport; and the
much overlooked concept of building
recycling. With C&D (Construction and
Demolition) accounting for around 20% of
the nation’s CO2 emissions and more than
40% of landfill dumping, reduction is
essential. The mantra: ‘retain, restore,
repurpose’ existing building stock, all of
which has exerted an emissions and energy
cost on the environment during
construction, needs to become as familiar
as ‘reduce, reuse, recycle’. The demolition
of the NG building (what a waste!)
contrasts starkly with the conservation of
McLean’s Mansion. (What a save!)

On behalf of the Board | offer warm
thanks to the members of Christchurch
Civic Trust for their continued loyalty to
this iconic city institution.

Ross Gray, Chair



Dr Adrian J Sawyer, Professor of Taxation, SJD (UVa), MCom (Hons), LLB, FCA, FCPA,
Barrister and Solicitor of the High Court of New Zealand,
P O Box 8528, Riccarton, Christchurch
Tel (03) 363-3815.

ASSURANCE REPORT
To the Members of The Christchurch Civic Trust Incorporated

| have reviewed the financial statements
and notes on pages 9 to 14. Based on my
review, nothing has come to my attention
that causes me to believe that the
accompanying financial statements do not
give a true and fair view. This information
is stated in accordance with the accounting
policies set out on page 10.

The Christchurch Civic Trust Incorporated
Responsibilities

The Trust is responsible for the preparation
of financial statements that fairly reflect the
financial position of The Christchurch Civic
Trust Incorporated as at 31 March 2022
and of the results of operations for the year
ended on that date.

Assurance Provider's Responsibilities

It is my responsibility to express an
independent review on the financial
statements presented by The Christchurch
Civic Trust Incorporated and report on my
review to you.

Basis of Opinion

An assurance review is limited primarily to
enquiries of organisation personnel and
analytical review procedures applied to
financial data and thus provides less
assurance than an audit. | have not
performed an audit and, accordingly, | do
not express an audit opinion.

I conducted my assurance review in
accordance with the Review Engagement
Standards issued by the New Zealand
Institute of Chartered Accountants (now
Chartered Accountants Australia and New
Zealand). | planned and performed the
review so as to obtain all the information

Assurer: Dr Adrian J Sawyer

and explanations that | considered
necessary.

Other than wundertaking this review
assurance | have no other relationship
with, or interest in, The Christchurch Civic
Trust Incorporated.

Qualified Opinion

In common with other similar organisations,
controls over the revenues from cash
transactions prior to being recorded are
limited, and there are no practical review
procedures to determine the effect of this
limited control.

In this respect alone, | have not been able
to obtain all the information and
explanations that | would require in order to
provide a completely unqualified statement.
| also received all available receipts for
large items of expenditure by The
Christchurch Civic Trust Incorporated.

The financial statements have been
prepared on the basis of the going
concern principle. With the improvement
in the financial situation from the prior
year, this assumption is able to be made
going forward.

In my opinion, except for the adjustments
that might have been found to be
necessary had | been able to obtain
sufficient evidence concerning cash
transactions, nothing has come to my
attention that causes me to believe that the
financial statements and notes on pages 9
to 14 do not give a true and fair view.

My assurance review was completed on 5
May 2022 and my assurance statement is
expressed as at that date.

e —

Address: P O Box 8528, Riccarton, Christchurch



CHRISTCHURCH CIVIC TRUST
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
For the Year Ended 31 March 2022

ENTITY INFORMATION
Entity information is presented to help the reader to understand the entity and the environment in which it operates.

1. The entity’s name, type of entity and legal basis

The Christchurch Civic Trust is a charitable trust
originally incorporated under the Charitable
Trust Act 1957 on 25 May 1965. The Charitable
Trust Act 1957 was replaced by the Charities Act
2005. The Charities Act 2005 established the
Charities Commission. The Commission was
charged with the responsibility of administering
the Act and the registration of charitable entities
began on 1 February 2007, when the Charities

Register  (“the  Register”) was  opened.
On the disestablishment of the Charities
Commission in 2012, the core functions of the
Commission were transferred to the Department
of Internal Affairs.
The Trust received Registration by the Charities
Commission on 30 April 2008, Registration No
CC23590.

2. The entity’s purpose or mission (the key difference the entity is trying to make)

The role of the Christchurch Civic Trust is to
promote civic pride in Christchurch and
surrounds by its ongoing public advocacy for

good urban design and architecture, and by
raising public awareness of the importance of the
city’s natural and built heritage.

3. A description of the structure of the entity’s operations (including governance arrangements)

The Trust comprises a board of 15 members and
an ordinary subscription membership of 100 plus.
The board meets monthly 11 times a year. It is
elected at an annual general meeting. A total of 5
sub-committees have been formed as focus
groups to assist the board in its deliberations on:
Membership Services; Heritage, Urban Design
and Resource Management; Annual Awards;
Hagley Park and Open Spaces; McLean’s

Mansion Fundraising Group. The Trust is
affiliated by representation to the: Nurses
Memorial Chapel Trust and Port Hills Trust. It is
also closely aligned to Christchurch Heritage
Trust, Historic Places Canterbury (HPC), Restore
Christchurch Cathedral (RCC Inc), Akaroa Civic
Trust, Timaru Civic Trust, Whitestone Trust
Oamaru, Wellington Civic Trust and Civic Trust
Auckland.

4, The main sources of the entity’s cash and resources

Activities and administration costs of the trust are
funded by, annual membership subscriptions,

philanthropic donations, occasional bequests.

5. The main methods used by the entity to raise funds

The main sources of funds for the Trust come
from membership fees and member donations
that are then used for the day to day operations of
the Trust. For major projects that require legal
representation and expert witnesses the Trust has
relied on the Environmental Legal Assistance

Fund, donations from members and supporters
and fundraising activities such as art auction
evenings.

6. The entity’s reliance on volunteers and donated goods or services

The entity relies on gifts of volunteer time and
expertise to complete work in many essential
roles such as national governance (board and

committees), fundraising, administration and
accounting.



STATEMENT OF SERVICE PERFORMANCE

The statement of service performance explains what the entity was seeking to achieve (outcomes) and what

it did (outputs)

Description of the Entity’s outcome(s)

The Trust’s outcomes involve meeting the
challenges of public interest issues as they arise.
These issues cannot be identified in advance and

therefore cannot be defined in terms of time or
the level of engagement required. As such a
measurable service performance is not possible.

Description and Quantification (to the extent practicable) of the Entity’s Outputs

The Trusts outputs are not able to be measured
other than on the level of success of the Trust in
meeting the challenges it faces eg; number of
public meetings or public demonstrations held,

number of submissions made to local and
government authorities, on issues, judicial
hearings, and letters of complaint or protest
engagement with the media.

STATEMENT OF ACCOUNTING POLICIES
The statement of accounting policies explains the accounting rules used to prepare the performance report

1. Basis of Preparation

The entity has elected to apply PBE SFR-A
(NFP) Public Benefit Entity Simple Format
Reporting - Accrual (Not-For-Profit) on the basis
that it does not have public accountability and
has total annual expenses of equal to or less than

2. Measurement Base
The measurement base adopted is historical cost.

3. Taxation
The Trust is registered as a Charitable Trust and
is exempt from income tax under the Income Tax

4, Goods and Services Tax
These financial statements have been prepared on
a GST inclusive basis as the Trust is not

5. Bank Accounts and Cash
Bank Accounts and Cash in the Statement of
Cash Flows comprise cash balances and bank

6. Changes in Accounting Policy
There have been no changes in accounting
policies. All policies have been applied on a

7. Contingent Liabilities
At balance date there were no known contingent
liabilities.

$2,000,000. All transactions in the Performance
Report are reported using the accrual basis of
accounting. The Performance Report is prepared
under the assumption that the entity will continue
to operate in the foreseeable future

Act 2007/1994.

registered for GST.

balances (including short term deposits) with
original maturities of 90 days

consistent basis with those applied in the
previous year.

NOTES TO THE PERFORMANCE REPORTS
Notes to the performance report explaining some of the amounts shown in the statements in (a)—(f) above,
as well as explaining relevant events affecting the financial year including commitments and contingencies.

(@) City and Peninsula Sales
The Sales amount of $54.75 was derived from
sales of the City and Peninsula book. These

(b) Heritage Week

The Christchurch Civic Trust was planning to
hold an open day at the McLean’s Mansion over
the weekend of 23 — 24 October 2021. Funding
of $1,800.00 was provided from the Christchurch

proceeds were transferred to the McLean’s
Mansion Charitable Trust.

Heritage Festival Community Grant Fund 2021
and costs were $1.035.00 before the event was
postponed due to Alert Level 2 restrictions. See
page 18 for a full report. Costs incurred were:



2021/22 2020/21

Display Panels/Posters 1,035.00 1,195.44
EFTPOS Hire 230.00
Promotional & Advertising

Sound System Hire

Transport
Cathedral Junction Shop Hire 230.00
1,035.00 1,655.44
(c) Hagley Oval
During the period 2019/2020 the Christchurch Hagley Oval. The Trust incurred $75,798.37 in
Civic Trust was engaged in a legal dispute over legal expenses and received $74,746.38 in
the Canterbury Cricket Trust’s application to donations.
have six permanent light towers installed at the
(d) Annual Awards
The Christchurch Civic Trust Annual Awards selected from the twelve nominated. See page
2021 were held 7 October 2021 at the St 19 for a full report. Costs incurred were:
Barnabas Church Hall. Eight nominations were
2021/22 2020/21
Award Certificate Printing 158.70 165.60
Award Certificate Framing 440.00 550.00
Award Newsletter & Postage 652.78 754.10
Catering 86.00 121.03
Room Hire 70.00 18.90
1,40748 1.609.63

(e) Newsletter
Due to the Covid-19 pandemic only one
Newsletter, the Awards Newsletter was published.

10



CHRISTCHURCH CIVIC TRUST

STATEMENT OF FINANCIAL PERFORMANCE
For the Year Ended 31 March 2022

Income

Heritage Book Sales
Less Transfer to MMCT

Donations
Grant Heritage Week
Less Expenses Heritage Week

Hagley Oval Legal Cost Donations
Less Expenses

Interest Received
Subscriptions

Total Income

Less Expenses

AGM Expenses

Annual Awards and Newsletter
Assurance Fee

Annual Charitied Commission Fee
Bank Fees

Newsletter

P.O.Box Rental

Room Hire

Website Expenses

Total Expenses

(a)

(b)

(©)

(d)

(e)

Net Operating Surplus (Deficit)t/f to Equity

11

2022 2021

h) )

54.75 602.25
54.75 602.25
800.00 1.537.50

1.800.00 1.650.00
1.035.00 1.655.44
765.00 -5.44

- 6,141.38

- 400.00

- 574138

2.15 0.16

1.950.00 2.160.00

3.517.15 9.433.60

306.25 158.40

1.407.48 1.609.63

140.00 140.00

- 51.11

8.00 8.00

245.00 210.00

290.20 235.00

113.73 110.28

2.510.66 2.522.42

1.006.49 6.911.18




CHRISTCHURCH CIVIC TRUST

STATEMENT OF FINANCIAL POSITION
For the Year Ended 31 March 2022

2022 2021
) )
Equity
Members Accumulated Funds 2.868.25 (4,042.93)
Add Excess Income over Expenditure 1,006.49 6.911.18
Total Equity 3.874.74 2.868.25
Represented by
Current Assets
KiwiBank Cheque Account 3.874.74 2.873.25
Accounts Receivable - 45.00
3.874.74 2.918.25
Investments
KiwiBank Term Deposit - -
0.00 0.00
Total Assets 3.874.74 2.918.25
Current Liabilities
Accounts Payable - 50.00
0.00 50.00
Long Term Liabilities
Total Liabilities 0.00 50.00
Net Assets 3.874.74 2.868.25

12



CHRISTCHURCH CIVIC TRUST

STATEMENT OF CASH FLOWS
For the Year Ended 31 March 2022

Cash Flow from Operating Activities

Increases In Cash
Heritage Book Sales
Donations - Members
Grants - Heritage Week
Hagley Oval, Donations
Interest received

McLean's Mansion Donations/Sales

Subscriptions
Sundry Receipts

Less De creases In Cash

AGM Expenses

Assurance

Award Expenses and Newsletter
Bank Fees

Annual Charitied Commission Fee
Heritage Week

Hagley Oval, Legal Costs
McLean's Mansion

Newsletter Expenses

P.O.Box Rental

Room Hire

Website Expenses

Increase in Cash from Operating Activities

54.75
780.00
1.800.00

2.15
1.141.50
1,965.00

306.25
140.00
1,337.48
8.00

1,035.00

1.196.25

245.00
360.20
113.73

Cash Flow from Investing and Financial Activities

Increases In Cash
Term Deposit

Decreases In Cash
Term Deposit

Increase (Decrease) in Cash from
Investing and Financial Activities

Net Increase (Decrease) in Cash
Add Opening Cash Balance
Closing Cash Balance

13

2022

5.743.40

4,741.91

2021
S

602.25
1,275.00
1.650.00

22.006.38

0.16

2,145.00

27.678.79

158.40
140.00
1,557.13
8.00
51.11
1,425.44
26,208.31
602.25

210.00
235.00
110.28

30.705.92

1.001.49

(3.027.13)

0.00

0.00

1.001.49
2.873.25

(3,027.13)
5.900.38

3.874.74

2.873.25




Report from the Christchurch Nurses' Memorial Chapel Trust

to the Christchurch Civic Trust 56" AGM 1% June 2022,

For yet another year, the Covid pandemic
has disrupted the opening of the Chapel to
visitors and for hosting events. Whilst
numbers have not been high, open days
have drawn visitors, who have spent time
learning about the Chapel's history and the
sinking of HMT Marquette. The new
Chapel video has attracted much interest.
The decision was made to close the Chapel
from 1 March 2022 until cases started to
decline and volunteers felt more
comfortable about reopening to the public.
The Chapel reopened on Saturday 28 May.
With its capacity reduced to 50 post-
earthquake, it will be promoted as a
boutique venue for smaller weddings,
baptisms, funerals, and events. A Zoom
facility is available - $50 per event.

Chapel Events

The number of Chapel events has
remained low, with the cancellation of
several weddings. Nevertheless, the
Chapel was host to a January wedding on a
sunny Friday afternoon. The Chapel
gardens were looking glorious, thanks to
Louise Young, CCC Botanic Gardens. In
October, several families participated in a
baby loss commemoration in the memorial
garden with candles and singing. In
February, a request was received from a
young woman, who wished to have a
burial service for her stillborn baby. The
service, attended by approximately 30
mourners, was a very sad occasion.
Short prayer services, organised by the
hospital Catholic Chaplain, have been well
attended, the majority being hospital staff.
A Christmas service was held on 14
December.

Crisis Call, a Community Arts Project, run
by Josiah Morgan, with Council support,
took place in the Chapel on 6 May and 13
May. Approximately 30 nurses were
encouraged to enter a space of reflection
and examine their personal relationship
with the history of the Chapel and
Otautahi, sharing their stories. Work is to
be included in an online publication.
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ANZAC Day

The Chapel's ANZAC service was unable
to be held this year, owing to Covid
restrictions. Nevertheless, white wooden
crosses were placed on the Chapel lawn, in
remembrance of the Christchurch nurses
who died in WW1. Hokitika carver, Jimmy
Gordon, has donated a handsome ANZAC
poppy bowl crafted from recycled native
wood and pounamu.

Sam Mahon Sculpture for Chapel's
Memorial Garden

The Friends of the Nurses’ Memorial
Chapel Committee was very fortunate to
receive a significant bequest from the late
Sister Dorothy McDonald, a well-known
nurse at Christchurch Hospital for many
years, and a supervisor in her later years.
The Committee decided to acknowledge
Sister McDonald for her wonderful service
to nursing and long-standing connection
with Christchurch Hospital. Sam Mahon, a
renowned North Canterbury sculptor, was
commissioned to design a sculpture for the
Chapel garden, which would reflect the
nursing profession. Sam's concept of
touching hands has come to fruition - his
sculpture was installed in the Chapel
garden on 21 May. The design
encapsulates the spirit of the nursing
profession by way of an older person’s
hand just touching the younger person’s
hand. A plague will be placed in front to
acknowledge the generosity of Sister
McDonald. A new magnolia will be
planted near the sculpture. The Trust and
Friends hope you will take the opportunity
to visit the Chapel garden to view this
beautiful bronze sculpture, especially on a
sunny afternoon.

Christchurch Heritage Festival

The 2021 Festival theme People and Place
— our stories revealed was reflected in the
Chapel's event Honouring Nurses - Our
Unsung Heroes, and attracted a steady
numbers of visitors. Anna Rogers, author
of Stand for All Time, spoke in the Chapel



on 23 October, focusing on the history of
the Chapel and the sinking of the
Marquette. Our Stories — Milestones and
Moments is the 2022 theme - 7-24
October. The focus of the Chapel's
participation will be on the Chapel's
history, including demolition threats,
earthquake damage and subsequent
restoration.

Aotearoa New Zealand's Histories
Curriculum 2023

The curriculum will have a supporting
website  for students. The Nurses’
Memorial Chapel is to be included in the
local content.

Volunteers

The volunteers’ committed support and
understanding is much appreciated by both
the Friends of the Chapel and the Chapel
Trust. New volunteers have been
welcomed during the year. If you would
like to become a volunteer or know
someone who would like to join this
wonderful group of people, please contact

Stephanie Cook 0272509624
stephcook@xtra.co.nz
or Andrea Grieve, 0276944705

andreagrieve@xtra.co.nz

The Chapel will be open to the public
during winter on  Wednesdays,
Saturdays and Sundays, 1pm-3.30pm.
Volunteers welcome all visitors.

Christchurch Nurses' Memorial Chapel
Website - www.cnmc.org.nz

The Chapel website has been enhanced to
be user-friendly, provide in-depth
information and allow online payments.
The HOME Page links to the Chapel
video, opening hours and events, donating
and volunteering. THE CHAPEL Page
links to the stained glass windows history
etc. The RESOURCES Page links to
Publications, including newsletters. The
BOOKINGS Page sets out the Chapel
booking process.

Email: chapelfoc@gmail.com

Nurses’ Memorial Chapel Facebook -
https://www.facebook.com/groups/309858
329202464/ Contains a wealth of
information relating to the Chapel,
including forthcoming events.

Anne Dingwall
Christchurch Civic Trust Representative

Sam Mahon Sculpture
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Report on The Civic Trust Annual Awards 2021
to the Christchurch Civic Trust 56" AGM 1% June 2022,

The 44" annual awards of the
Christchurch Civic Trust were held on
7 October at the St Barnabas Church Hall
Fendalton Rd.

The awards made in 2021 continued a

David Ormsby and Paula Rigsby receiving an

award on behalf of the Te Whatu Manawa Nick Rogatsky receiving and award for the
Maoritanga o Rehua Trust restoration of 232 Main Rd Moncks Bay
similar emphaS|s as In previous years Those projects commended were:

focussed on the heritage survival of both 167 Hereford St, 315 and 317 Armagh St.

commercial and domestic buildings, that The 2021 Awards sub-committee was:
had been protected from the prospect of Vivien Bishop, Lynn Campbell

demolition Dby dedicated owners. All Hamish Gilchrist, Joanna Mackenzie
shared a common commitment to ensure and Neil Roberts (Convenor)

some retention of the built architectural
past of Christchurch.

The Civic Trust received a slightly smaller
total of 12 nominations for consideration
by the Awards sub-committee, from which
5 awards and 3 commendations were
selected in just 2 categories. There were no
nominations this year in categories C or D
and no Supreme award was made.

Those projects awarded were: the new
Richmond Club  building, Otautahi
Community Housing Brougham St, Te
Koti Te Rato Apartments at Rehua Marae,
Edmonds Band Rotunda restoration and

232 Main Rd Moncks Bay. The chairman of the Richmond Club speaking
after the club received an award
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Report from the Port Hills Park Trust Board

to the Christchurch Civic Trust 56" AGM 1% June 2022,

Mt Vernon continues to be a great example
of the foresight of the Civic Trust in
acquiring it over 30 years ago; the land had a
rating value in 2019 of approx. $2.9M.
Imagine trying to fundraise that amount of
money today!

The public recognition of Mt Vernon Park
and the number of visitors and the number of
events held in the Park continue to grow,
which is pleasing, but so do the problems
and responsibilities grow. Health & Safety
responsibilities are ever-increasing.

We have had repeated instances of visitors’
cars in the Hillsborough Terrace carpark
being broken into, vandalism, uncontrolled
dogs attacking sheep, people making their
own tracks, rogue planting and the sculpture
that was erected a few years ago by some
unknown  person and  mysteriously
disappeared, was discovered when a
reservoir dried up, then the original culprit
emerged and asked for permission to re-erect
it!

We are slowly developing and enhancing the
more-recently acquired land at the end of
Albert Terrace.

Land management responsibilities also
grow, our new grazier has tended to
overgraze some areas, leading to thistles,
and under-graze other areas, leading to fire-
risk. We have in the last year spent a lot on
fencing and repairs to the sheep-yards. Our
volunteers have been busy clearing gorse
and thistles, planting new areas and clearing
and repairing tracks, We have contractors
about to repair the dam outfalls and install
culverts where tracks cross waterways.

As before, the PHPTB largely relies on a
small, ageing but enthusiastic band of
volunteers who do much of the regular
maintenance work in Mount Vernon Park
and comprise a good part of the management
committee. Since August last year we have
also been getting some assistance from
Conservation Volunteers New Zealand.

We continue to receive an annual grant from
the City Council, much of which is now tied
to maintenance but Environment Canterbury
has also made grants towards the cost of new
planting which together with a now much-
increased income of $24,000 p.a. from a
grazing licence, covers our operating costs,
and we now have more money available for
improvements or additions to the park and
towards repaying the loan of (now) $100,000
from our Deputy Chairman Bill Woods for
the acquisition of land at the end of Albert
Terrace.

The local community has supported our
annual tree planting day and we have
managed to keep renewing our team of
volunteers who are mostly retired and
maintain a good number on our Mt Vernon
Management Committee, but we have had
difficulty maintaining the number of trustees
and our last AGM in October lost a quorum
halfway through the meeting and we have
failed to get a quorum to finish the meeting
on two subsequent occasions. Because of
Covid, we have over the last year often been
unable to meet at our normal meeting place
at the Beckenham Service Centre/South
Library and have had some outdoor
meetings and zoom meetings.

Oscar Alpers
Chairman.




Report from the McLean’s Mansion Fundraising Group

to the Christchurch Civic Trust 56" AGM 1% June 2022.

As a result of the change of McLean’s
Mansion Charitable Trust membership, the
McLean’s Mansion Fundraising Group
recently held its final meeting since forming
in September 2018. During that time a good
deal has been done to assist the McLean’s
Mansion Charitable Trust by promoting
public awareness of the Mansion with our
range of MM merchandise and through
various fundraising events. Unfortunately,
over the last year Covid-19 / Omicron has
put paid to several events which would have
been good fundraisers: the planned MM
Open Days during Labour Weekend 2021
and the March 18, 2022 Celebration of Peter
Beaven’s Architecture Fundraising
Luncheon at Mona Vale. What did eventuate
was a great July 4 2021 Elmwood Trading
Co Quiz fundraising night.

The theme of this year’s Heritage Festival is
‘Our stories — Milestones and Moments’. 24
May 1822 was certainly a ‘moment’: the
birth of Allan McLean on the Inner
Hebridean Island of Coll, Scotland. We hope
that a celebratory ‘milestone’ event will be
possible during Christchurch  Heritage
Festival, Friday 7 to Monday 24 October
2022, with the reinstatement of the ‘quake-
damaged obelisk, centrepiece of the McLean
family plot at Addington Cemetery.

The members of the McLean’s Mansion
Fundraising Group wish to sincerely thank
those who have supported our work to
support the restoration of McLean’s
Mansion.

Ross Gray Convenor

Report on the Christchurch Civic Trust’s Involvement with MCLEAN’S MANSION

to the Christchurch Civic Trust 56" AGM 1% June 2022,

Trevor Lord, a member of the Christchurch
Civic Trust (CCT), and sometime board
member, initiated the attempt to save
McLean’s Mansion from demolition. This
happened when the then owners, The
Murray Family, were not in a position to
restore the earthquake damaged building and
sought to have it demolished, but that bid
failed at the Environment Court in 2016
when that Court found the heritage classified
building must not be demolished and could
be saved. Trevor was the settlor for the
McLean’s Mansion  Charitable  Trust
(MMCT), created with the purpose to
facilitate the restoration of the Mansion and
its return to use including for an art gallery.
MMCT negotiated to acquire the property
from the Murray Family, for $2.5 million
which was the then deemed value of the
land. The Murray family agreed to the $2.5
million being an interest-free loan, payable
in full within 3 years secured by a mortgage
over the property. Failure to repay would
incur a 15% penalty on any outstanding
amount.

The initial Board members of MMCT could
not agree on this offer as a majority
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considered the penalty rate was too high.
The Murray family saw this penalty rate as
an incentive for MMCT to be active in
seeking funds.

Trevor Lord resigned from MMCT with his
dream in tatters even though he was the
prime person that argued successfully the
case for funding assistance from the
Christchurch City Council (CCC). The CCC
made available $1.934 million from its
heritage funds aimed at making the building
safe. Draw-down on those funds could only
be activated for works in an approved
schedule as repayment for actual
expenditure. The CCC funds could not be
applied to help pay off the Murray Family
mortgage. MMCT had no working capital to
start the recovery process. The CCC funds
also required the Mansion to be covered by a
heritage covenant.

There followed a period when the Mansion
was badly vandalised but luckily not burnt to
the ground, but the situation with respect to
saving the Mansion was dire. The CCT
Board offered to take over MMCT from the
initial Trustees and attempt to negotiate a
way out of the stalemate with the Murray



Family. This offer was accepted and CCT
appointed replacement Trustees from its own
Board, comprising the Chair, Chris Kissling,
the Secretary, Tim Hogan, and Trevor Lord
returned to the MMCT. These three recruited
Brian Cribb as the required fourth Trustee.
This second group of Trustees arranged for
Richard Herdman to become the Project
Director. He had considerable experience
with  heritage restoration  works in
Christchurch and extensive and valuable
contacts in the construction industry. His
appointment has proved to have been an
inspired one.

Negotiations recommenced with the Murray
Family. The penalty rate was lowered to
10% for default on any unpaid portion of the
mortgage. Somewhat optimistically MMCT
hoped 3 years would be sufficient to bring in
donations to clear the mortgage.

However, the heritage covenant required not
just the signatures of the MMCT, but also
the Murray Family as they had a continuing
financial interest in the property. Their
lawyer argued that there should be no risk to
the Murray family who did not wish to be
saddled with trying to sell the property if
MMCT defaulted. They refused to sign the
heritage covenant. Nothing could be started
after MMCT had undertaken due diligence
and taken possession of the property for
some six months as the CCC grant was
inaccessible without the heritage covenant in
place.

Only acceptable personal guarantees offered
by four persons for the $2.5 million could
break the deadlock. That gave the Murray
family the assurance they would extract their
money without recourse to any mortgagee
sale. They signed the heritage covenant.
Work could commence. The City Council
extended the time available for access to
their Landmark Heritage Grant.

A small lotteries grant helped MMCT
establish its bank account and assist with
funding some of the necessary consent and
compliance design matters. Also, it was now
time to reconsider the Business Plan for the
project as the tourism industry collapsed in
the pandemic when NZ closed its borders
which meant visitor numbers could not be
relied upon.

Essential works to secure the building from
further intrusion by vandals, including
electronic surveillance, was the first step on
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the pathway to recovery. MMCT put in bids
to several potential sources of funding.

The CCT set up a fund-raising group which
helped raise awareness of the financial needs
and established branded items for sale. The
public have been very keen to get to look at
and inside the Mansion. Events that would
have enabled that to be conducted safely
were thwarted by officialdom. Only one
carefully managed “Open Day” has been
possible with over 1000 being guided in
small groups over three days. Hopefully,
next October’s Heritage Festival in
Christchurch can include McLean’s Mansion
in some exciting way. The School Dental
Nurses who once resided in the Mansion
while they were being trained, wish to have
a time capsule inserted into a suitable
position.

Progress on the restoration has been
meticulous and time consuming using the
CCC Landmark Heritage Grant, with
minimal interruptions caused by Covid-19
lockdowns and health isolations. A huge
amount of brick and plaster debris was
removed from the building, mostly by hand
labour. The floors have been made level
again. The external foundations are now
design code compliant with massive
additional works to the sub-floor being
undertaken to bring the structure up to
current day performance requirements. Steel
portal framing and tie rods will knit the
whole building together. Walls are being
strengthened by use of ply bracing
diaphragm panels on one side of each wall.
The building will meet 100% NBS for a
building of this type intended for public
access.

Project Manager, Richard Herdman, has
been highly successful in overseeing the
work and finding necessary resources at
reasonable prices, to keep the project on
target and on budget despite recent
inflationary pressures. The small contracted
team has been superb in the execution of the
programme and they really enjoy being part
of the restoration of such significant heritage
item.

When the date for repayment of the Murray
Family mortgage loomed, and fundraising
had not yielded the money required, MMCT
considered the possibility of selling off the
strip of land access to Bealey Avenue.
Fortunately that proved not to be necessary.



The personal guarantors of the mortgage
were released from their obligation, when a
benefactor, Clive Davidson, and one Trustee
put up the funds to pay the Murray Family
their $2.5 million. These new loans were
short term and interest-free. Clive Davidson
joined the MMCT Board.

When testing the market for the sale of the
access to Bealey Avenue, two separate offers
were made to purchase the property as a
whole, pay off the Murray Family mortgage,
and continue to restore the Mansion, but
without a clear end use identified. MMCT
were close to deciding on a sale, when a
similar offer to clear the debt, accelerate the
restoration  schedule, and create a
multipurpose Arts Centre came in. This offer
was not to purchase the property, but to
continue to use the MMCT and its Trust
Deed which suited the intended end
purposes. The  Trustees unanimously
accepted this just-in-time offer.

For the second time in its history, MMCT
has had a clean sweep change of Trustees.
The outgoing Trustees felt that they had
achieved their primary objective of saving
the Mansion and making it safe.

The timing of this transfer of control of
MMCT is appropriate as the next stage of
restoration takes into account the specific
needs of the intended use of the building.
Three ex Trustees from the two previous sets
of Trustees have been asked to join an
advisory group which is to be chaired by
Chris Kissling. That helps provide continuity
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and retention of useful contacts for the
project.

Without doubt, the restoration of McLean’s
Mansion is now firmly moving forward
without the huge headache of wondering if
historical debt can be paid. There will be
numerous opportunities for  volunteer
workers when the Arts Centre opens its
doors to the community. The Friends of
McLean’s Mansion will still be needed.
Historical artefacts currently in storage that
escaped destruction in the earthquakes or
were removed earlier as McLean Institute
property, are available for refurnishing some
of the rooms within the building, with those
rooms made available for hire for functions.
The grounds will be landscaped and a café
incorporated to serve both indoor and
outdoor functions. Access will be upgraded
to meet disability standards, including a lift
to the second floor. Climate control is
necessary for many artworks and that is
included in the planning and fit out. There
are shafts for ducting in abundance as the
numerous old brick chimneys have been
completely removed.

Some  major publicity and  press
announcements will be made in the coming
weeks that will inform the public of the
Mansion’s new Trustees. The expected
timeline to opening and the intended uses of
the Mansion will also be revealed.

Prepared by Chris Kissling
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Foundation reinforcing for new first floor ballroom/concert chamber



